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MoaTt njAH: 3A cunHA BCI! 3AEQHO!

BCIT uma Hyxga ot 6bp3n 1 4obpe NogrotBEHM NPOMEHN, KOUTO Aa s cTabunuanpar

M Oa NocTaBAT 3[paBa OCHOBA 3a paslunpsiBaHe Ha HENHOTO BNUsHWE B O6LLIECTBOTO.
TpsiGBa BHMMAaTENHO Aa Ce OCMWUCHAT rPeLlKUTe OT MUHANOTO, KOUTO AonpuHecoxa 3a
[HELLHOTO CbCTOsIHME. 3atoBa M3BaXaaM Mpea CKOOW HAKOMKO MPUHLMMNHM BbMpoca,
CBbP3aHN C HauMHa Ha paboTa, KOUTO Ca CbLUECTBEHU 3a obLiaTa aTmocdepa, B KOATO
e PyHKUMOHMpa napTusaTa.

>

LleHTbpbT Ha B3emMaHe Ha pelleHus TpsibBa Oa ce BbpHe B OpraHuTe Ha
naptMstTa M ga uMa MakcumarHo Lupoka OcHoBa. B cneagpalloto
N3nbnHutenHo Gtopo TpsAbBa ga MMa yvyacTHUUM B U3NbIHUTENHAaTa BMacT,
npeacrtaBuTenn Ha MeCcTHata Bnact, Ha HapogHoto cbbpaHue, Ha
EBponapnameHTa, KakTo U Ha XOPU3OHTaNHUTE CTPYKTYPW, KaTo ce Jaje LWaHC
Ha noBe4ve Mnagu npodecmoHanHo NoAroTBEHN Xopa, KOUTO Aa rpagaT HOBOTO
nuue Ha napTusTa.

Heobxogumo e 3acunBaHe Ha ponsiTa Ha MECTHUTE CTPYKTYpu — MnoBedve
OTFOBOPHOCTU, HO U Mo-rofiiMa noakpena. Yyactne Ha obnactHuTe CTPYKTypU
Ha BCIT npn 06CcbXaaHETO Ha BCUYKN BaXKHWN peLleHns kakto Ha Ub, Taka 1 Ha
HC. Kpaln Ha egHONMYHUTE peLLeHnsa U KoHueHTpaumaTa Ha Bnact — bCIT e
AeMOKpaTMyHa napTusa u ToBa TpsibBa Aa Nuun BbB B3aUMOLEUCTBUETO M MO
XOpU3oHTana, 1 No BepTukana.

Tpabea pa ce 3arBOPAT BbTPELWHUTE KOHMAMKTM 1 6Ee3NpUHUMNHOTO
npoTnBonocTaBsaHe. ToBa M3NCKBA YMEHUS U FONEMU YCUNUS OT CTpaHa Ha
ovaewms npeacenaten. BCI1 TpsibBa ga € oTBOpeEHa 3a pasnMYyHOTO MHEHME,
HO HEe MOXe Ada Ccu no3BonM noBeye ga 6Obae paskbCcBaHa OTBbLTPE.
KaTeropnyHo oTxBbpsrisitHe Ha NpUHUKUNA ,pasgensan u snagen”.

ABCOMTHa HENPUMUPUMOCT KbM BCAKAKBM KOPYMLMOHHW NPaKTUKKU OT CTpaHa
Ha KOWTO W Ada e npeactaBuTen B ynpasBfeHneTo, 6e3 3HayeHuMe Ha KakBo
paBHMLLE. YNpaBneHCKUTE rpeLlkn ca nonpaBnmMm n NPoCTMMn, 3aMECBAHETO B
KOpynumsi U CbMHUTENHU OENCTBUSA — He. bnn3koTo MnHano gokasea, Yye u Han-
AobpuTe ynpaBneHckn pesyntatu morat ga 6baaT 3aHyrneHn oT CbMHEHUS B
Kopynuus. [la octaHeM YNCTU B YNpaBreHNETO € MbPBOCTENEHHA Len.

Wpeonormsa, npMHUMNKY U LLEHHOCTU B CbBPEeMEHHUTE YCINOBUA — KbM HOBa
nonuTMyecka nporpama

MpogobmkaBaHe Ha OUCKYCUSTA 3@ AEMOKPaATUYHMS coumanm3bM Ha 21-BU BeEK
C HaUMOHanNHM cbOMTKSA, KAaKTO U OpraHn3npaHe BbLB BCsika 06nacT Ha Anckycum
no UeHHocTuTe, Nporpamata n nonutukata Ha bBCI1, Ha 6a3a npuetute ot 50
KoHrpec npe3 2023 r. Hacoku 3a nspaborsaHe Ha HoBa nporpama Ha bCI1, B
KOATO ca oTbensasanu 5 akueHTta: Mup, CUrypHocT, CbTpyaHu4ecTBo; CoumanHa
CMpaBeanMBOCT M YCTOMYMBO PaBEHCTBO; YKpernBaHe Ha AeMoKpauusta u
3aWwmTa Ha npaBaTta Ha 4oBeka; CunHa MKOHOMMKA M TpaHcdopMauusi Ha
MKOHOMUYeckaTa cuctema; CoumanHo-eKkonormieH Hanpeabk.
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3acunBaHe Ha kanaumteTa Ha HauuoHanHWA NONMUTUYECKM UHCTUTYT, KOUTO Aa
okasBa HeobOXOQMMOTO  €eKCMepTHO CbAencTBME NpU  noarotoBkata MU
NpoBeXOaHeTo Ha OUCKYCUUTE;

MpuBnu4yaHe Ha MO-WMPOK KPbI NpeacTaBUTENW Ha Opyrv neBu napTum u Ha
rpaXkgaHCKu opraHusauuun, uacnegoBarteniv U yHMBEPCUTETCKUM npenogasaTtenu,
crneumManucTm B pasnuMyHn cdepu Ha OOLECTBEHUS XMBOT W ObpXKaBHOTO
yrnpaBneHue;

AHraxupaHe B OUCKYCMUTE Ha nNpeacrtaBuTeENnu Ha napTum-napTHbopu oT MNEC un
Coumanuctmnyecknsa NHTepHaUmnoHan, KakTo 1 eKCnepTu OT TEXHUTE Hay4YHW 3BeHa
n ooHJaumun.

OpraHu3auMoHHO yKpenBaHe
MocturaHe Ha cTabunHa OCHOBa 3a opraHuM3auMoHHaTa pabota B BCIT wu
noBuLLIABaHE Ha CNOCOBHOCTUTE Ha opraHu3aumoHHnTe 3BeHa B HC, obnactHute
N OBLLMHCKNTE CTPYKTYpH
M3BbpLuBaHe Ha UANOCTEH Npernes Ha OpraHM3aumoHHOTO cbeTosiHMe Ha BCI no
onpeaeneHn KpUTepun B AMHamMmKa (Hanp. NPOMEHN B YNIEHCKNSA CbCTaB, N36opHU
pesynTtaTtn, NpoBEeAEHN 3acefaHunsl, UHULMaTUBKN 1 Op.) U Aa Ce HanpaBWu KapTa C
Han-npobnemHuTe obnactu, obWMHM N HaceneHn MecTa; Ha Tasn basa ga ce
npegnpuemMar KOHKPETHU MEPKN, CbobpaseHun ¢ naeHTununpaHmte npobnemu;
lMpeocmmncnsaHe Ha OTFOBOPHOCTUTE Ha OpPraHN3aLMOHHUTE 3BEHA HA LEHTPanHo 1
Ha MECTHO paBHULLE C Len AeMHOCTUTE Aa ce peanuaupar Tam, KbAeTo TOBa Lue
€ Han-ePEeKTMBHO 1 C Han-goObLP pesynTar;
MpoBexaaHe Ha perynsapHy oby4YeHnst Ha akTUBa, KaTo B AOMbITHEHUE CE NOArOTBYU
n cneyunanHa nporpama 3a obydeHne Ha obrnacTHMTE KOOpANHATOPK;
CneuuanHo BHMMaHWe Ha npeau3bopHaTa noarotoBka M Ha M3BGOpPHMS Npouec:
NblneH nperneq c uen npeoaonsiBaHe Ha cnabocTute, CBbp3aHM C NoAroToBKaTa
Ha n3bopHaTa agMMHUCTPaUMs, NOCNaHMATa U KamnaHuiTe, paboTtaTta ¢ meaunTe,
KOMYHMKaLmMsTa Cc u3bumparenurte u ap.;
MogobpsiBaHe Ha KOMyHMKaUMATA U B3aMMOOENCTBMETO C MECTHUTE CTPYKTYpW,
KaTo ce M3Mon3BaT HOBUTE TEXHOMNOIMM 3a BUAEOKOH(EPEHTHA BPb3Ka M OOMeH
Ha MHdopMauus;
Mo-cunHo aHraxkupaHe Ha HapoAHUTe NpeacTaBUTENM B NpoLeca Ha NoBuLlaBaHe
Ha OpraHM3auVOHHUA KanauMTeT Ha CTPYKTypuTe No MecCTa;
MpoyuBaHe Ha Ao6pu NpakTnkM OT NapTumMTe-napTHbopy Ha BCI1, BkN. noceleHuns
c uen obmsiHa Ha onuT.

Os3apaBsiBaHe Ha (hMHaHCUTe U HOBa cucTema 3a (puHaHCcUpaHe
MpunaraHe Ha NnaH 3a cTabunuanpaHe Ha (PMHAHCUTE Ha NapTUATa C XOPU3OHT
1-2 roguHu, n3paboTeH ¢ NnoMoLLTa Ha (PHAHCOBU eKCNEPTH;

HoBu MexaHu3Mun 3a NpMBNnYaHe Ha JapeHus 3a AeNHOCTTa, KaTo ce u3nonseaT
HOBMUTE TEXHONOMMM — CMC, OHMaWH npeBoan npe3 yebcanmta Ha BCIl wnm
crneumanHo MobunHo npunoxeHue; no-gobpa cbObUPaemMocT Ha YNEHCKNA BHOC;
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HoB m™mogen Ha @uHaHcMpaHe, KaTto ce npoyyar Bb3MOXHOCTUTE 3a
AeueHTpanuanpaH noaxoa n n3barsaHe Ha 3aBUCUMOCTUM OT rofieMmn JOHOPMU;
CnpaBeanueo pasnpegeneHne Ha AbpxaBHaTta cyobcmans;

MbnHa uHaHcOBa OTYETHOCT 3a npuxogute un pasxoaute Ha BCIT n Ha
CBbP3aHUTE C Hesl opraHmM3auuu;

Cb3gaBaHe Ha (poHA 3a peanu3auusi Ha MHULMATUBN Ha NPOEKTEH MPUHLMIM, OT
KOMTO MoraT fia ce Bb3Mnona3BaT XOPU3OHTaNHNTE U MECTHUTE CTPYKTYPMW.

Yyactue Ha BCI1 B ynpaBneHneTo — MexaHU3Mu Ha OTYETHOCT U KOHTPOI
fAceH u npospadyeH MexaHu3bM Ha nogbop Ha Kagpute, KouTo Wwe Obaar
aHraXxvpaHn ¢ ynpaBfeHMETO — KaKTO Ha HauMOHarHO, Taka M Ha obnactHO u
OOLLMHCKO paBHULLE;

Cuctema 3a OTYETHOCT Ha MUHUCTPUTE, n3nbyeHn ot BCI1, kakTo 1 3a KOHTPON Ha
AEeNHOCTTa Ha NPaBUTENCTBOTO B OTAENHN CEKTOPU, KAaTO OCHOBA € OTFTOBOPHOCTTA
Ha NI Ha BCI O6eaunHeHa JleBnua n Coveetute kbM HC Ha BCIT; cBoeBpemMeHHO
OTXBbpPIIAHE Ha yNpPaBfeHCKM HAMEPEHNSA HA NAPTHbOPUTE B YNPaBMEHNETO, KOUTO
BNun3aT B NpotmBopeudne ¢ 6as3mcHu npuHumnm Ha BCIT;

lMepunoguyeH nperneq Ha n3nbsiHeHMETO Ha Cnopa3yMeHNeTOo 3a napriameHTapHoO
MHO3MHCTBO, KaKTO 1 Ha nporpamMara 3a ynpasneHue;

AHraxunpaHe Ha ekcneptute Ha BCI1 BbB hopmmpaHeTo U Aopa3BMBAHETO Ha
nonutukata Ha BCIT B ynpaBneHMeTo, akUeHT BbpXy CEKTOpUTEe, 3a KOUTO
oTroBapsT npeactasutenute Ha BCI.

EnekTpoHusauusta u HOBUTE TeXHONOrum B genHoctta Ha BCIl
PaswunpsiBaHe Ha NpakTukata 3a NpoBeXxdaHe Ha OHMaWH Cpelu U 3acedaHus,
JokasanM ce B nepuvoga Ha naHgemusTa Kato YycnewHa dopma  Ha
B3aMMoOencTBme, KoSTo TpsibBa aa ce pasBuBa;

Mpernea Ha cuctemara 3a enekTpoHHa permcTpaums ¢ uen HEMHOTO HaarpaxgaHe
B MOCOKa HOBU (PYHKUMOHANHOCTM, Bb3MOXHOCTU 3a Mpsika KOMyHMKaumsa cC
4YfIeHOBETE W O0MUTBaAHE MO BaXXHU BBLMNPOCWU, MO-NIECHO OCbBPEMEHSIBAHE Ha
0a3nTe gaHHuM C ornepg no-edpekTnBHa paboTa ¢ baHkaTa kKagpu Ha napTusaTa u ap.;
OcbBpemMeHsiBaHE Ha Bb3MOXHOCTUTE 3a EMNEKTPOHHO yvacTue B OEVWHOCTTa Ha
BCI1, Bkn. nogaBaHe Ha 3asBNeHNs 3a YNeHCTBO, NoNbiBaHe Ha OPMyNApU Npu
yyacTune B 1M3bopu, oOMEH Ha OOKyMEeHTaums U Op., Kato TOBa € CBbP3aHo U C
MoaepHu3npaHeTo Ha yebcanta Ha BCIT;

HamansiBaHe 40 MMHMMYM Ha OOMeHa Ha OOKYMEHTU Ha XapTus.

U3rpaxpaaHe v npuBnnMyaHe Ha Kagpu
Mpernen Ha cbCcTOAAHMETO Ha KagpoBaTa 6aHka Ha BCI1 1 Ha Ta3n 6a3a naroTesHe
Ha UANoCTHa Nporpama 3a nsrpaxgaHe, npuervyaHe u pasBuTue Ha Kagpu;
Bb3cTtaHoBABaHe Ha cuctemara 3a obyyeHue Ha Kagpu 3a akTMBHA NapTUHA
JENHOCT;
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Ycunus 3a paswupsisaHe Ha BnnaHneTo Ha BCI1 B akagemunyHuTe cpeaum, KaTo ce
Ccb3gage Mpexa OT LOKTOpaHTM U Mnagu npenogasarteny B 6brarapcku n Yyxam
YHUBEPCUTETY;

3acuneaHe Ha B3aMMOAeWCTBMETO cbC crneumanuanpann HMNO wn  Hay4dHu
LeHTpoBe, KOMUTO Ada nognomarat wmspaborBaHeTo Ha nosvumm Ha BCI1 no
pasnuyHun Bbnpocu ot Coveetnte Ha HC Ha BCI v ot IMT;

AHraxupaHe Ha [T Ha BCIT O6eanHeHa JleBMua n Ha [eneraumata Ha
6bnrapckute coumanucTtu B ElN B npoueca Ha nsrpaxagaHe Ha kagpu - paboTta cbC
CTYOEHTW, CTUNEHAWUWN, CTaXoBe, LWaTHW M HewaTHU CbTPYOHULM Ha HapOaHWU
npeacTasvTenu u ap.

lMogkpena 3a CbBMECTHU WMHUUMaTMBM ¢ Mnagexkoto obeamHeHne B BCI1 3a
npuenMyaHe n pabota ¢ Mnagu cneumanmncTn B KOHKPETHU CEKTOPM.

3acunBaHe Ha napnameHTapHaTa AeMHOCT
MopobpsBaHe Ha B3aumogenctemeto mexay NI m HC Ha BCIT n mecTtHute
CTPYKTYpPM, KaTo Taka ce nonynapusunpa n gemHoctta Ha [l
3acunsaHe Ha NPUCHLCTBUETO Ha HaAPOAHWUTE MPEACTaBUTENN B PErMoHuTe 4ypes
HOBM (POPMU Ha NPSK KOHTAKT C rpakaaHUTe;
OpraHuanpaHe Ha Wu3HeceHM 3acefjaHus Ha [, KakTO M Ha HapoaHu
npeacTaBuUTENN OT pasNUYHUTE KOMUCUKN B OTAENHM 0BnacTun, Kato ce akueHTMpa
BbpXy cneumcpunyHnte npobnemn B obnactrta, nNoaroTBAT Ce BbMAPOCU 3a
napnameHTapeH KOHTPOM M M3CylwBaHUA U ce Tbpcu obpaTHa Bpb3ka cneq
N3MbIHEHN aHTAXXUMEHTH;
MpoBexaaHe Ha NybnuyHM KamnaHun Ha camata [ no onpegeneHn Temun 4pes
uenns WMHCTPYMEHTapuyM, C KOWTO pasnofara - cpeln, MeguriHu Yy4vacTus,
ANCKYCUM B NapnameHTa, napraMmeHTapeH KOHTPOM U T.H.;
3acunBaHe Ha obmMeHa Ha WHdopMauus M Ha cbBMecTHaTa pabota Ha [ ¢
yneHoBete Ha EBponenckuss napnameHT oT BCI, Bkn. 4ype3 npoBexgaHe Ha
NepuoaNYHUN CpeLLM, Ha KOUTO Aa ce 0b6ChKAaT KOHKPETHN €BPONENCKN TEMU.

BHumaHMe KbM MecTHaTa BnacTt u npeacrasutenute Ha BCI1 B Hes
Cb3gaBaHe Ha Mpexa oT npeactasuTtenuTte Ha BCIT B mecTHaTa BnacT (KmeTose,
3aM.-KMETOBE N CbBETHMUM), KOATO [a Ce NpeBbpHe B cpeda 3a obmeH Ha
nHdopMauus 1 ngeu, 3a peannsnmpaHe Ha HauMOHaNHN KamnaHum No BbMNPOCK Ha
MecTHaTa BIacT, 3a noBuwaBaHe Ha Buaumoctta Ha BCIl B MecTHOTO
camMmoynpaBreHue;
lMpoBexaaHe Ha perynspHnN cpeLmy Ha HaUMOHANHOTO PbKOBOACTBO C KMETOBETE,
nsgurHatn mnn nogkpenenn ot bCI, kakTo n 3amMm.-kMeToBe - counanucTu, Ha
Kouto ga 6baaT obchxaaHn U KoopanHUpaHu npuoputetute Ha BCIT,

BHacsiHe Ha 3akoHogaTenHu npomeHu no npobnemu, uaeHTupunumpaHm ot
npeacrtasutennte Ha BCI1 B mecTHaTa Bnacr.
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B3aumopenctBne ¢ naptvm, CUHAMKATW,  HenpaBUTENICTBEHWU
opraHusaumm
MNocTaBeHOTO Ha4yano Ha obeguHeHWe Ha nesnTe hopMaLMn CbC Cb3gaBaHETO Ha
BCIN ObegunHena JleBnua Tpsbea aa 6bae BHUMaATENHO OCMUCIIEHO M Pa3BUTO HE
KaTto MexaHu4yeH cbop Ha CbLUEeCTBYBaLUM NEBU U NATPUOTMYHU OpraHu3auuum, a
KaTto npuTerateneH UEeHTbp 3a BCUYKM JISIBO WU JIIBOLEHTPUCTKM HaCTPOEHU
n3buparenu;
N3rpaxxgaHe Ha BTOpWU KPbr OT MapTUM M OopraHusauun, ¢ KOUTO Aa ce Tbpcu
CTPYKTYPUPAHO CbTpyaHMYeCTBO, 6e3 ToBa 3a4b/DKMTENHO Aa ce hopmanusvpa
CbC CropasyMeHus;
TpanHO HopmManusnpaHe Ha pfuarnora C npoCcblo3nTe U U3rpaxgaHe Ha
€eBponenckn Moder, npu KOWTO feBUTE NapTUM U CUHOUKATUTE ca B TACHO
B3aMMOAENCTBME U KOOpAUHAUNS.

Meauun n coumnanHm Mmpexmu
MarpaxgaHe Ha cunHo 3BeHo 3a NP n komyHukaumm kbM HaumoHanHma cbBeT Ha
BCI1, kaTto lMpecueHTbLPBLT € YacT OT Hero; ToBa 3BEHO TpsibBa ga noaroTes,
HacoyBa 1 KoopauHMpa uanata MegmmHa n KoMyHukaumoHHa nonntuka Ha bCIl ¢
BCUYKN MHCTPYMEHTU, C KOUTO pasnonara;
MpunaraHe Ha NpakTUKa Ha MegunHa NONUTUKA, KOSTO 0OXBallla BCUYKM acnekTu
- oT nogbopa Ha TeMU U MEOAUMHWN KaHann OO CENeKTUPaHETO Ha roBopuTenu,
TSIXHaTa NOAroToBKa 3a y4aCTusl, HararaHeTo Ha HOBM Nvua U T.H.
N3pabotBaHe Ha HoOB yeb cawt Ha BCIl v ponbnBaHeTo My C HOBM
PYHKLUMOHANHOCTN, KaTo ce M3rpagnm MexaHusbM 3a HeroBoto pasBuTue M 3a
0OHOBABAHETO Ha MHOpPMaUMATa B HErO; U3NON3BaHe Ha BCUYKN Bb3MOXHOCTHU
3a Nonynsapu3npaHeTo My,
[opasBuBaHe Ha MpexaTa OT hencbyk-CTpaHMuM Ha obrnacTHUTE N OBLUMHCKUTE
opraHudaumm Ha BCI1 n n3non3eBaHeTo n He caMO MO BPEME Ha KamnaHuu, a Ha
NOCTOsIHHa OCHOBA; HaBMM3aHe 1 B APYI COLManHn MpeXmn — TUK-TOK, MHCTarpam;
CuctemHa paboTa c pernoHanHutTe meguu c nogkpenarta Ha [lpecueHTbpa Ha
BCI1; obnactHuTe KoopauHaTopu pga Obgar aHraxmpaHum He camMo C
OpraHn3aumMoHHN BLNPOCK, a U C NOAKPENa 3a MegunHaTa nonuTruka Ha obnactHo
paBHULLE;
CTbnNkM 3a noetanHo uarpaxgaHe Ha obuw, meaneH nyn mexay B. Jyma“ u
nsgaHmata Ha HC Ha BCIl, npu 3anasBaHe Ha TAXHaTa pedakuMoHHa
CaMOCTOATENHOCT U HE3ABUCUMOCT C LieN1 ONTUMU3MpaHe Ha pecypcuTe;
Mperneg Ha cbCcTOSIHMETO Ha B. Jyma“, Konto ga gosede A0 (PMHAHCOBO
ctabunuampaHe Hape[ C paslwimpsiBaHe Ha ayanTopuaTa;
Bb3obHoBsABaHe Ha wuanbyBaHuATa Ha BCTB nog dopmarta Ha nogkact B
MHTepHeT, KbAeTO da ce nonynapuavpaTr HawuTe UMHUUMaTUBKM M Oa ce [aBa
rMacHoCT 3a npobnemu.



